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• Why WiMAX technologyWhy WiMAX technology
• The importance of a sustainable business model 
• The benefits of wireless broadbandThe benefits of wireless broadband
• Getting Started
• Reducing the digital divide• Reducing the digital divide
• Facilitation of timely deployment
• Going mobile with city functions• Going mobile with city functions





How we got startedHow we got started



Getting Started
Grand Rapids Mayor George K. Heartwell 

Getting Started
p y g

outlined his vision for bringing wireless 
broadband to our community. 

City Manager Kurt Kimball assigned a 
team to research wireless technology, 
best practices, funding models, and 

li tiapplications. 



Demonstration NetworksDemonstration Networks 



Grand Rapids Goals for WirelessGrand Rapids Goals for Wireless
1. Public Safety 

2 E i D l t2. Economic Development 

3. Digital Inclusion

4. Improved City Services

5. Service for visitors and 
residentsresidents

6. Attract and retain young 
professionalsprofessionals

7. No burden on taxpayers



Grand Rapids Primary ApplicationsGrand Rapids Primary Applications

• Field reporting
• Intranet and Internet 

database access
• E-mail connectivity
• Video surveillance
• Digital photos
• Work order managementg



Due Diligence Site Visits - August 2006Due Diligence Site Visits  August 2006
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Public –Private Partnership = Many Firsts

• First partnership of this type between Clearwire  
and a municipality.p y

• First large-scale, municipal mobile WIMAX 
deployment.

• First WIMAX / WiFi hybrid network deployment 
• First truly cost-neutral arrangementy g



http://www.wirelessgr.com



For more information contact:For more information contact:

Sally J. WesorickSally J. Wesorick 
Information Technology Analyst 

City of Grand RapidsCity of Grand Rapids
616-456-3094

sally wesorick@grcity ussally.wesorick@grcity.us

Wireless Web site: www.wirelessgr.com


